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Dr. Bill Crawford, Ph.D. to Present Keynote Address  at 
Glass TEXpo™ 2010  
 
Dr. Bill Crawford, Ph.D., will present the keynote address and one additional seminar at Glass 
TEXpo™ 2010, the bi-annual regional glass industry trade show for the auto and flat glass industry to 
be held April 14 - 16 at the El Tropicano Holiday Inn Riverwalk in San Antonio. Dr. Crawford's 
presentation is sponsored by JLM Wholesale. 

Dr. Crawford will present the keynote address on Thursday, April 15. His speech is 
titled "Moving from Surviving to Thriving: How to Bring More Clarity, Confidence, and 
Creativity to Your Business and Your Life!" Everyone has heard the statistics-75 
percent of business owners and managers today describe their lives as "very 
stressful." Frustration and burnout are common and almost everyone predicts it's going 
to get worse before it gets better. And even though everyone is experiencing more 
stress than ever, they are also tired of traditional "stress management" and people 
giving them simplistic answers to life's complex problems. In the April 15 session, Dr. 
Crawford will address this problem by first giving us new information about why this 
level of stress and frustration is so prevalent, and then, using humor, common 
language and common sense, he will offer a step-by-step system for accessing the 
clarity, confidence and creativity necessary for success in today's world. 

Dr. Crawford will also present on Friday, April 16, "Getting Others to Get It! - How to 
Ensure That What You Say Is Heard and Acted Upon." Ever tried to communicate 
important information to someone, only to have him or her become resistant, 
defensive, and/or argumentative? As a manager or business owner, this can be a big 
problem, because either you spend way too much time trying to convince them of the 
value of your perspective, or you just get into a debate around "who's right?" In 
"Getting Others to Get It," Dr. Crawford goes way beyond "good communication skills" 
by showing participants what is really happening when others are being resistant and 
why just continuing to give them data doesn't work. Finally, he will show attendees how 
to motivate others to not only hear what they are saying as valuable information but 
also take more responsibility for acting on these suggestions. 

In addition to holding a doctorate in psychology from the University of Houston, Dr. 
Crawford is a licensed psychologist, author of four books and an organizational 
consultant. Over the last 25 years he has created more than 3,200 presentations for 
such organizations as Sprint, Shell, JPMorgan/Chase, PBS and many other 
organizations and professional associations nationwide. He has a unique perspective 
on life, which he shares with such humor and energy that he is constantly referred to 
as the "Steve Martin" of corporate America. In addition, his two PBS specials have 
been seen by more than 15 million people and he has been quoted as an expert in 
such diverse publications as The New York Times and Entrepreneur magazine, just to 
name a few.                                                                                 Adapted from www.usgnn.com 
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Nonresidential construction spending, which fell 5.7 percent in 2009, is expected to drop an additional 5 percent 
in 2010, with an expected 6.3 percent rebound in 2011, said Jim Haughey, chief economist, Reed Construction 
Data, Norcross, Ga. He spoke during Reed’s Oct. 22 forecast Webinar, The Year Ahead for Construction: A 
Perfect ’10. Haughey’s forecast is in line with other construction economists, including Robert Murray, vice 
president, economic affairs, McGraw Hill Construction, who forecast a 3 percent to 4 percent decrease in 
nonresidential spending in 2010, and Ken Simonson, chief economist of The Associated General Contractors of 
America, who forecast a 0 percent to 5 percent drop.  
 
“We anticipate sometime in early [2010], the decline will be over for nonresidential construction spending, and 
we’ll see some slow progress over latter part of 2010,” Haughey said.  
 
Numerous factors are at play in nonresidential construction for 2010, including: continuation of tight lending; 
rising vacancies for office, retail and hotel; rising unemployment; tax revenue shortfalls; an expected rebound in 
residential spending; and the stimulus funds, Haughey said. These factors affect the segments of nonresidential 
construction differently, offering rays of hope for some segments, and some increasingly dismal news for 
others. 

���������	


In 2008, commercial construction starts dropped 26 percent. In 2009, the decline for commercial buildings in 
square footage was 54 percent, and in dollars down 43 percent to $48.2 billion, according to the Construction 
Outlook 2010 report from McGraw Hill Construction. 
 
This developer-based construction segment that includes retail, hotel, and office, will fall 6 percent in 2010. The 
segments are expected to rise 11 percent in 2011, Haughey said during the Reed Webinar. 
 
Retail. Stores and shopping center construction, which plummeted 33 percent in 2008 and an additional 
estimated 52 percent in 2009, could be a brighter spot in 2010. According to Construction Outlook 2010, the 
segment will see a small drop of 5 percent next year. However, Haughey offered a more optimistic picture for 
retail, saying the segment could see a 22 percent gain in the value of construction starts. 
 
“Retail was the first commercial market segment to fall, hence it will be the first to recover,” he said. “And this 
segment can recover very quickly, as much of retail is off the shelf.”  
 
Simonson, echoed some of that optimism for retail during the Reed Webinar. “Housing is picking up, and that is 
associated with retail growth. We are not getting back to 2008 levels, but it will be better than the dismal record 
of the last few months,” he said.  
 
Office. Office construction, which suffered a 25 percent decline in 2008 and an estimated 51 percent decline in 
2009, will continue to fall in 2010, though at a slower pace, according to Construction Outlook 2010. Office 
construction is forecast to drop all additional 9 percent in 2010, the lowest level for this structure type in at least 
the past 50 years, according to Construction Outlook 2010. Haughey forecast a slimmer decline of 4 percent for 
the segment in 2010.  
 
The continuous declines reflect the drop in office employment. Office-using jobs were estimated to fall by 1.5 
million in 2009, and are expected to see an additional decline of close to 400,000 in 2010, according to 
Construction Outlook 2010.  
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Hotels. Hotel construction, facing sagging consumer confidence, high vacancies and the freezing up of the 
credit markets, is expected to fall 14 percent in 2010, Haughey said. The drop follows a 7 percent decline in 
2008 and an estimated 56 percent plummet in 2009, according to the Construction Outlook 2010. 
 
Manufacturing buildings. The category jumped 41 percent in 2008 to $28.9 billion, with square footage 
sliding 13 percent to 79 million square feet. This structure type follows the economy with a lag, more 
specifically the pattern for capacity utilization. During the first eight months of 2009, only $1 billion worth of 
manufacturing project broke ground, and for the year manufacturing plant construction was estimated to plunge 
49 percent to 40 million square feet and 62 percent to $10.9 billion. The 2009 estimated square footage is the 
lowest amount for this structure type in at least the past 50 years. The amount of excess manufacturing capacity 
means more construction declines are forecast for 2010, as activity slips 3 percent to 39 million square feet and 
14 percent to $9.4 billion, according to the Construction Outlook 2010.  
 
One area that’s likely to run counter to 2010’s overall decline is alternative energy. The federal stimulus act 
provides numerous incentives to alternative energy, such as solar. For example, the Solyndra photovoltaic panel 
manufacturing plant in California, with an estimated construction cost of $367 million, obtained much of its 
financing through a loan from the U.S. Department of Energy under a program established by the stimulus act 
according to the Construction Outlook 2010. 
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The institutional building market stayed strong as the economy slipped into recession in 2008. Contracting in 
square footage held steady at 526 million square feet and climbed 10 percent in dollar terms to $129.3 billion. 
In 2009, the recession, tight lending markets, shrinking endowments at major universities and diminished 
charitable donations caught up with the institutional category, and contracting was estimated to slide 23 percent 
to 407 million square feet and drop 15 percent in dollar terms to $110.2 billion, according to the Construction 
Outlook 2010 report.  
 
The institutional sector typically lags the pattern for commercial buildings, but the expected support from the 
federal stimulus act could alter that for this cycle, both in terms of direct funding for projects and the potential 
lift from the issuance of Build America Bonds. As a result, the institutional building group in 2010 is forecast to 
settle back 2 percent to 398 million square feet, and see a slight 1 percent gain in dollar terms to $111.1 billion, 
according to Construction Outlook 2010. 
 
Some institutional segments will perform better than others in the coming year, Haughey said during the Reed 
Webinar. “[In 2010], we’ll see a little decline in education and a significant decline in buildings financed by 
taxes,” he said. “Much of healthcare and higher education construction is funded by user fees, and during the 
recession, tuition and hospital usage haven’t declined. That’s not the case with police stations and public parks.” 
 
Education. Educational building edged up 1 percent in 2008, marking the fourth straight year of healthy 
contracting after the loss of momentum during 2002-04, according to the Construction Outlook 2010 report. 
Growth in 2008 was particularly robust for high schools, which climbed 10 percent, while colleges and 
universities edged up 1 percent after a strong 2007 gain. In 2009, the educational building category dropped 
back, as funding for school districts were scaled back. Through the first nine months of 2009, groundbreaking 
for new high schools was down 28 percent. Contracting was expected to be down 23 percent in 2009, and fall 
another 8 percent in 2010. 
 
“Higher education [is] above year ago levels, but we’ve seen a real halt in new starts,” Simonson said during the 
Reed Webinar. “We’re hoping many endowments and capital campaigns that have suffered will begin to pick 
up as the Dow is improving. However, I predict quite a drop in school construction as property tax receipts fall 
in response to the decline in home values, an increase in delinquency and a reduction in sales taxes.” 
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Health care. The health care facilities category climbed 6 percent in 2008 to 110 million square feet, an all-
time high, according to Construction Outlook 2010. The upward push came from hospital construction, surging 
26 percent, while clinics and nursing homes settled back 8 percent. The weak economy, tight lending and 
unpaid medical bills, affected the sector, and in 2009 the category was estimated to drop 36 percent to 70 
million square feet, the lowest amount in 14 years.  
 
Going into 2010, the debate over health care reform at the national level has raised the degree of uncertainty 
affecting the sector, according to Construction Outlook 2010. For 2010, healthcare facilities will edge up 3 
percent. Apart from the $87 billion from the federal stimulus to the states in additional Medicaid funding 
through 2010, the stimulus act carries direct support for health care construction. The Department of Defense 
also has allocated $1.3 billion of its stimulus funding to health care construction. In the long term, health care 
facilities will see rising construction to meet the growing demand expected from the aging baby boom 
generation, as well as to implement new health care technologies. 
 
Other institutional buildings. Construction of public buildings in 2008 slipped 4 percent, and there was a 
slight loss of momentum in 2009. The strength in 2009 came from a surge of courthouses, up 61 percent during 
the first nine months of the year. In 2010, this category is forecast to rise 8 percent to 51 million square feet 
accompanied by a 10 percent gain in dollars reflecting faster growth for renovation projects, according to the 
Construction Outlook 2010 report. 
 
The religious building category is in the midst of an extended slide, which in 2009 was estimated to lead to 
another contracting decline to 26 million square feet. In 2010, the sector is forecast to see another 3 percent 
drop to 25 million square feet, according to Construction Outlook 2010. 
 
Economists disagree on the forecast for amusement-related projects. The segment, which dropped 10 percent in 
2008, and an estimated 29 percent in 2009, will slip an additional 2 percent in 2010, according Construction 
Outlook 2010. Haughey, however, had a more positive report during the Reed Webinar, saying the segment 
could see a 46 percent increase in starts in 2010. “There are big projects that dominate this segment, and they 
are many years in the making,” he said. “These projects were planned during better times, with a lot put on 
hold. Now, some are coming back.” 
 
Transportation terminal projects went up 3 percent in 2008, following a steep 18 percent drop the previous year. 
Activity in 2009 was estimated at 27 million square feet, essentially steady with 2008. In 2010, this segment 
will benefit from the stimulus funding, especially rain transit. Contracting in 2010 is projected to rise 13 percent 
to 31 million square feet, according to the Construction Outlook 2010 report. 
 
Other government buildings could offer a small, but strong, segment of growth. Military construction spending 
in particular offers a bright area, Haughey said. The specialized category could see gains of 44 percent, 
Haughey said. “This is money made available in better times, mostly upgrades to older facilities,” he said. The 
stimulus package also provided up to $35 billion for buildings, much of which will begin to permeate the 
economy in 2010, Simonson said                                                                                          Adapted from www.glassmagazine.com 
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In a Jan. 27 e-mail from CEO ���������	
��� to employees, Zeledyne, Tulsa, announced it is 
closing its commercial glass business. Read the letter below. 

"Today, we are announcing the shutdown of the T-2 furnace in Tulsa. We plan to 
sell our remaining commercial inventory during the first half of the year and exit 
the commercial glass business. 

"The Tulsa Plant has supported the architectural business for more than 35 years. 
Product quality and customer satisfaction always have been our highest priority, 
and for that, we should all be proud. However the worldwide economic 
environment has had a severe impact on the entire architectural business. 
Commercial construction (Zeledyne’s primary architectural market) was down 16% 
in 2008 and fell another 43 % in 2009. Unfortunately, the outlook for commercial 
building remains bleak. Although specific estimates vary, there is near unanimous 
opinion that 2010 will be even more difficult than 2009. Some analysts predict 
signs of improvement in 2011, while others suggest that a meaningful recovery is 
another five years away. 

"Despite the poor outlook in architectural glass, the market is changing in ways that 
would require us to make major capital investments. A growing interest in Low E 
glass and other new products that address environmental trends are needed to 
remain viable in this market segment. Yet these major investments cannot be 
justified in this economic climate and with our current financial position. 

"I wish I had better news to share. This has been a very difficult decision, but one 
that had to be made. 

"As we move forward, we will seek the best possible solutions for our employees, 
and support our current valued customers through the sale of existing inventory 
over the next several months. We will continue to adjust the business as conditions 
dictate and will keep your informed of any changes in our plans." 

                                                                                                  Adapted from www.glassmagazin.com 
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